BOARD OF DIRECTORS

The Gr. Cincinnati WBA consists of President, 1st Vice President, 2nd Vice President, and Sgt-at-arms and Eleven (11) Directors.  The Term of Office is for Two years and begins on August 1.  The President, 2nd Vice President and six (6) directors will be elected on ODD years.  The 1st Vice President, Sgt-at-arms and other five (5) directors will be elected on EVEN years.  

ELIGIBILITY REQUIREMENTS

· Must be a member of USBC and the association.

· Executive Board members must be actively bowling in a GC USBC WBA league.

· Must not bowl in any league not affiliated with USBC. 

GENERAL GUIDELINES

In addition to the duties listed in the local & state association bylaws and further defined in the Association Leaders Handbook, the entire Board of Directors is responsible for the following duties:

· Attend meetings and actively participate in all association affairs.

· Work with each other for the progress and success of the association.

· Give assistance to the Association Manager, league officers and members.

· Serve on committees as appointed.

· Try to attend various workshops held at the State and National Conventions.  

The board must also meet certain standards according to The Legal Obligations of Nonprofit Boards: A Guidebook for Board Members.  


Duty of Care

The duty of care principle is to exercise reasonable care in the decision making process, generally known as the “business judgment rule” meaning the decisions made are in the best interest and care of the GC USBC WBA.


Duty of Loyalty

The duty of loyalty is a standard of faithfulness to the GC USBC WBA.  The fundamental duty of loyalty owed by a board member is the duty to give undivided allegiance to the GC USBC WBA when making decisions affecting the GC USBC WBA.  In practice this means that the board member can never use information obtained as a member for personal gain.  The board member is only permitted to act in the best interest of the GC USBC WBA.


Duty of Obedience

The duty of obedience requires board members to be faithful to the GC USBC WBA mission.  Although board members may exercise their own reasonable judgment concerning how the GC USBC WBA should best meet its mission, they are not permitted to act in a way that is inconsistent with the central goals of the GC USBC WBA.

GCUSBCWBA BOARD OF DIRECTORS DUTIES AND RESPONSIBILITIES

As a director of the GC USBC WBA you accept a responsible job. This should not be taken lightly or ignored.  This job can be very satisfying and rewarding.  Please remember you are not only responsible for your actions, but you also represent the GC USBC WBA and all board members.

Meeting Attendance

· You are required to attend all board, open and annual meetings.

· You may be excused from two meetings per year. Exceptions will be made at the discretion of the Executive Board.

· You are not permitted to have unexcused absences from two meetings in a row.

· If you cannot make a meeting contact the President and advise her.  If you are unable to reach her call the office and notify the Association Manager.

· It is YOUR responsibility to get an update on the meeting you missed.
Dress Code

· The required uniform for the Gr. Cincinnati WBA is the official shirt worn with black slacks or skirt.  Dress code will be on the meeting agenda sent before a meeting.

· A $5.00 fine will be collected by Sgt-At-Arms and donated to the BVL fund for anyone not in complete uniform when required.  

· The uniform is required at all the following:

· Open and annual membership meetings.

· All GC USBC WBA tournaments; Senior, Queens, Officers, City, & BVL.

· Award Presentations as much as possible.

· League Meetings – as a Lane Representative.

· Delegates at the State or National Conventions.
Lane Representative 

· You are a liaison between the bowlers in your house and the association. You may be contacted to help with a league problem.  In order to attend a league meeting, you MUST be invited by a league officer.  If you attend a league meeting, do not interfere with the running of the meeting.

· Be familiar with the rules in the USBC By-Laws and Playing Rules Books prior to attending the meeting. Always read the league rules since they can have a direct effect on a situation or your interpretation.  

· Remember, there is no shame in not knowing answers.  Review with the President or another officer before trying to answer a question or solve a serious problem.  If you run into a problem or situation with unhappy bowlers or potential formal complaints, contact the President or Association Manager so they can be prepared if they get a phone call.

· Lane reps should try to hand out annual tournament entries when they become available.  The Association Manager or Tournament Chairman should notify Lane reps when entries become available for ample time of distribution.  It is recommended that each team in league play be contacted one on one and asked to enter the tournament.  Each team should be offered assistance in filling out entry.

· Each team is also to be asked by Lane rep to attend association membership meetings.

· As a Lane Representative you are responsible to make presentations.  You will be expected to present awards in your house on a timely basis, normally within two weeks of receiving the award.  If you cannot make an award presentation, ask for help from another Officer or Director. When making a presentation, get the permission at the desk to use the microphone.  You should try to make the presentation just before the league starts so you do not interrupt the bowling.  

Points to remember when making the presentation:

1. Introduce yourself and ask the recipient to come forward.

2. Announce facts about the award (date, score, etc.) and give recognition to GC USBC WBA.
3. Congratulate the recipient and thank the bowling center.

