GC USBC WBA TOURNAMENTS

TOURNAMENT BIDDING

· Tournament committees are appointed by the President.  

· The Association Manager will send out bids for the succeeding 2 years by February 28 with follow up on May 1.  If the tournament is a joint venture with the men, work with the men’s Association Manager on getting board approvals.  The deadline for responses should be June 15. The letter will advise of dates, squad times and other pertinent information.  Enclosed with the letter will be a questionnaire to be completed by the proprietor or manager.  This will advise the board of parking, dining and office space available for tournament use.

NOTE: Don’t use price as the only consideration because convenience, atmosphere and other factors make our tournament great.

· When bids are received, they will be compiled by Association Manager and presented at the board meeting.  The board will make the final selection.

· Once the selection of tournament lanes is made, the Association Manager will send a letter to all bidders informing them whether or not they will host the tournament.

SENIORS TOURNAMENT - USBC members age 50 and up

· The Seniors Tournament is usually held in October.

· The tournament committee will meet and review the previous season’s entry form. Rule changes need to be sent to Rules Committee.  The Board of Directors will make final approval on all rule and fee changes.

· Follow up to make sure the previous year’s winners have entries into the OHIO USBC State Seniors.

· Once the entry form is updated it must be printed and distributed or mailed to all of the previous year’s entrants.  

· If not already done, entry forms should be submitted as an optional certified tournament to USBC for approval.

· The Board of Directors assists the committee in conducting the tournament.

· Secure items to be raffled, i.e., gift certificates, bowling balls, something seasonal or of interest to bowlers.

· On day of event, make sure ample start up money (usually $50 in small bills) is available for raffles.

· Set up a table/area for bowler check-in.  

· Set up a small boutique table with items to sell, i.e., previous city shirts, towels, etc.  The committee in the past has found that the Seniors will pay a reduced price for soon-to-be outdated items, which are basically sold at cost to recoup our expenses.

· A Split-the-Pot raffle is held each shift.  Make sure to have tickets and split-the-pot cans.

· Make sure to have the following items – clipboards, pens, calculators, and aprons available for monitors.  Assign monitors their lanes. The Board is normally responsible for this duty along with any other help needed.  

· Secure door prizes to be given away each shift.  In the past large stuffed animals, Argosy tickets, free bowling passes, knick-knacks, etc. have been used.  Make sure to have a different color ticket for this giveaway.  Smaller stuffed animals and candy have been used as fun giveaways while the Seniors are bowling.  This insures that everyone walks away with something from the tournament.  

· Make sure you have an Association check to pay the bowling center for lineage.

GC USBC WBA ANNUAL CHAMPIONSHIP TOURNAMENT

Bids and entry preparation

· If the championship tournament is combined with the men, work with their Association Manager on getting bids out as a joint venture. Bid letters for the next tournament should be mailed shortly after the tournament closing.  Once the tournament date and site is established publicity should start.

· The tournament committee will meet and review the previous season’s entry form.  

· The tournament committee is to have the rules committee review the rules.  Rule changes and recommendations are given to the tournament committee to present for board approval. 
· The tournament closing date will be Friday noon before each tournament weekend.
· The fees to be charged for each event will be presented by the tournament committee to the Board of Directors for approval.

· Have new tournament pin design made and ready for board approval 8-10 weeks before tournament date.

· The tournament closing date will be Friday noon before each tournament weekend.

Printing and distribution

· Once the entry form is updated it must be printed and distributed.  

· Entry forms should be mailed to the prior year’s team captains. 

· The host proprietor should receive a packet of entries for their staff and placement in their house.   

· All board members and lane reps are to take an adequate stack to all bowling establishments.  This should be done 8-10 weeks before the tournament is scheduled.  


All the Board of Directors are to be available to work the tournament.

· Lane Reps are to visit their houses and encourage full league participation in the tournament.
· Association Manager will schedule events through WINLABS on first come basis. The Association Manager is to try to honor the captain’s request as much as possible.  If team does not request a team to cross with, Association Manage should try to keep average groups close.

· Board members who enter the tournament may be scheduled at lease busy times in order to accommodate the work schedule.
Tournament Work Assignments

· 2 Directors for check in

· Tournament Gifts – The Captain of each team are to receive at check-in.

· 2 People for Split the Pot; 2 People for Boutique, check with Boutique committee
· Lane monitors/score keepers

· Outside help if needed, especially in larger houses.

· Candy and award table

· Tournament Game Awards: 200, 225, 250; Series Award:  400*, 500, 600, 700.  *Note: 400 series awards will be presented based on USBC award qualification.                             Higher average bowlers are not eligible.
· Special Award: Score rolled during game matching current tournament number,

   example: (88th Tourn. award given to any score with any ‘88’ 88,188,388 etc.)

· Clean Game Award (Bar of Soap)

Two weeks before the City Tournament Monitor Captain will contact each board member to find out when they are available to work.  (Eliminate the times they are bowling the tournament.)

After entries are closed:

1. Contact the Association Manager to find out how many lanes and which lanes are being used for each shift.

2. Determine how many people you will need and proceed with assignments.

· Monitor Captain should make a grid and assign jobs for each shift.

· Full day assignments:  Check In & Boutique. These should change every day.
· Rotate other jobs for variety.  Full day monitors should be moved to different lanes each shift to break up the monotony. 

· Monitor Captain will contact all workers with their schedule and advise them to be at the bowling center at least 1 hour before the first shift. Prime areas, such as Boutique workers, should arrive 1-1/2 hours before for setup.

· Load score sheets onto clipboards and distribute to workers before each shift.

· Make sure everyone knows where and what they are supposed to be doing.

· Check In people are responsible for collecting the sheets at the end of each shift and return them to the Association Manager.  Update unofficial standing sheet after each shift using a RED pen. 

· Make sure you leave yourself flexible in case something doesn’t go according to plan.

Tournament Supplies

· USBC Tournament Certification for display
· USBC Rule Book
· Printed check-in List

· The Tournament Entries  

· Blank applications for GCUSBCWBA membership

· Local and National Award forms for completion when award scores are bowled.
· Handicap Chart in accordance with Tournament Entry
· Estimated Tournament prize list
· Substitution Forms

· Estimated Prize List for display
· The unofficial tournament results should be forwarded to the tournament each week based on entry into winlabs for display.
· After the first day of the tournament, printed list of tournament leaders

· Current Gr. Cincinnati and Gr. Hamilton Average book.

· General Office supplies: Stapler, staples, paper clips, tape

· RED pens, regular pens, highlighters

· Blank folders 

· Calculators

· Clipboards
· Envelops for each category for each shift noting: brackets, split the pot, membership cards, cross over cards, boutique money and candy sales.

· Cash change for each of the all categories listed above.

· Inventory tally sheets for each shift with two signature signoff for money collected.
· Aprons and buckets for Split the Pot

· Tickets for Split the pot

· Candy for awards, etc. as listed above

· Several pages of designer labels for the candy 

· Laptop, printer, and/or multi function printer/copier. 

·  extra ink cartridge, paper for printer, 

· extension cords

· envelopes for dividing bracket money

· Nice signs for Brackets, Check In, Split the Pot

· Cash boxes for brackets, split the pot and boutique

· Boutique needs as stated in Boutique section

QUEEN’S CHAMPIONSHIP
Organization

The Queens Qualifier is run in conjunction with the City Tournament.  The cost is $5.00 and must be paid before the first event bowled in the city tournament by each participant. Queens’s participants must bowl doubles and singles before they compete in a second set of doubles.

The Queens tournament will consist of the Queen from the previous year (providing she has paid the $5.00 entry fee) and the top 15 scratch all event participants with a paid entry.

The Queens tournament should be held approximately one month after the completion of the city tournament and should be held in the same house that hosted the city tournament. Schedule the date the same time you schedule the city tournament.

Put a prize list together which will pay all 16 participants something—see attached example. You will have the actual prize money ($5.00 paid by each entrant) and the money collected from brackets at the proceeding year’s tournament.  

When scheduling, ask the proprietor of the tournament house for a discount or even free lineage as sponsorship.

Order the trophy (5x7 Glass Etched Frame) and have the entry for the Ohio Queens tournament or a gift certificate in its place.

Preparation:  

As soon as the city tournament is concluded get a list of Queens’s scores from the Association Manger.  Print up individual invitations for the former Queen as the #1 seed and work your way thru the next 15 plus three alternates.

Require a phone RSVP within ten days of receipt of the invitation.  At the end of the 10 days ask the Association Manager to follow up with those who have not been heard from.  After two full weeks begin to move on to your alternates until the field of 16 has been filled.

Fill in your bracket according to the seeds already in place.  Sit down and figure out what lanes you will be using and how you intend to move your bowlers and fill in the bracket according to the house you have to work with.  Try not to have the same bowlers on the same pair until you have used every lane twice.

You will need to make up large cardboard brackets to fill in as the tournament progresses

Day of the Tournament

1. Bowlers Check In Sheets

2 USBC award forms

3 Average Books

4 Copy of Blank Brackets for Spectators

5 Ball Registration Slips

6 Score/Match Play  Recap Sheets for each bowler

7 Cardboard Brackets for spectators

8 Announcements

9 Crystal Award

10 Check Book for Payouts for competitors and the lanes

11 Flowers for winner and runner up (this is up to the committee if you want them)

12 Camera for pictures of winner
Workers Needed

The day of the tournament you will need:  3 to 4 people to run scores

1 person to record the official scores on a paper bracket (this should be the tournament manager)

1 person to work behind the desk to coordinate with the Center

1 person to fill out the large spectator bracket


Checks and Presentation

As participants are eliminated write the checks and have them ready to go—if people don’t want to stick around until it ends you may release the check and let them go.

Make check and trophy presentations on the lanes for those who choose to stay.  Make sure you have a picture taken of the Queen that will fit in the trophy.


Following the Tournament

Once the tournament is concluded, mail a copy of photo to the winner along with a completed bracket copy for her records.
Queen’s Bracket SAMPLE
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CHARITIES 

The Gr. Cincinnati USBC WBA supports three charities.  BVL raises money for disabled veterans.

BOWL FOR THE CURE raises money for breast cancer.  IBM&HF raised money for the International Bowling Museum in St. Louis. Each year starting 2008, GCUSBCWBA will focus on one of the charities with a Mail-O-Graphic tournament in February to raise funds to donate.  The other two charities will use interest money raised from our Money Market.  Names were drawn out of a “hat” to determine the following rotation.

2008 - IBM&HF has the first rotation for Mail-O-Graphic Tournament February 2008.

2009 - BVL has the second rotation for the Mail-O-Graphic Tournament February 2009.

2010 - Bowl for the Cure has the third rotation for the Mail-O-Graphic Tournament in February 

MAIL-O-GRAPHIC HANDICAP TOURNAMENT

Money is raised for our three charities through a Mail-O-Graphic handicap tournament run during the month of February.  It is open to USBC certified men and women.  Entrants are to use their 3-games series shot in league play during the month of February.  Entry fee into the tournament is good for one specific certified league.   

The entries need to have all pertinent information for Association Manager to input into Winlabs.  Entries for the tournament needs have space for address and phone number. The current charity committee will determine if T-Shirts or other items should be sold during this period to help increase the donation amount. The committee is to present their ideas and recommendation to the board for approval.

Entries need to be ready for distribution to all the leagues by mid January.  Lane Reps will distribute the entries to their houses.  The Association Manager will mail entries to the other establishments.

As money is collected with the first part of the form completed, the chairman will keep an itemized record will give the checks and/or cash and the entry to the Association Manager within 7 days for deposit and coding into Winlabs.  This will help resolve discrepancies of certification, etc.  If a bowler is not certified, it is to be investigated by the committee or lane rep and funds collected.  The chairman will keep a list of such bowlers to discuss at the next board meeting.  All male bowlers will be brought to the attention of the men’s association manager. 

Following the end of February, the completed entries are given to the Association Manager for coding the scores into Winlabs.  The prize list will be based on tournament entry and checks mailed to the tournament winners.

The chairman will compare records with the Association Manager to make sure all dollars raised and deposited match.

T MAKES “CENTS” TO SUPPORT THE “CHARITY”

This is a Fundraiser idea to get bowling centers and leagues to participate in collecting “Spare Change” for the current charity. 

Canisters for collecting spare change/cash and fliers were made to distribute by the board members to their designated bowling centers. For an allotted amount of time prior to any other fundraising event the association will host, bowling centers would display a canister at their front desk. Board members were to collect canisters at a certain due date and return to office for the committee to count. 

Canisters should be numbered and a sign-out sheet should be used to insure that all canisters are returned.

It is recommended that if bowling centers would not participate, board members should take the canisters to their leagues to pass around to collect spare change. The most money was raised in the canisters that were passed around through leagues and made available at other events the association hosted.

All profits from the canisters will get donated on behalf of the Greater Cincinnati USBCWBA, in addition to any other fundraiser event profits the association has collected. 

PAST FUND RAISERS

Glow Bowl Partae`

· The party was held June or July on a Saturday afternoon so we are able to get lanes for the glow bowl at a reduced price. Prices are higher in the winter because the proprietors are able fill their lanes at full price.

· Chairman should contact the lanes about October or November to reserve the date and contract for a price. In the past we have used Colerain Bowl and they have given us a 3-hour window as opposed to the 2-hour birthday party window they give to the general public.

· The party is open to all bowlers, certified and non-certified over the age of 15. We have limited it to bowlers over 15 years old as drinking does go on during this event and people with small children are often offended.

· The cost of the partae is up to the committee and includes bowling, shoes, snacks and a pitcher of pop per lane.  In 2007 price was $15.00.  The door prize raffle is where you make the most money.

· Get your reservation forms out to the bowling centers and the Board before the winter season ends.  

· Check the glow necklaces and bracelets to make sure they are still good—if not you can order them from Glow Granny.com—don’t figure to need more than one tube.

· Two weeks before the party-- contact your friends and family—the committee will need to get the majority of the bowlers.  Request the Board to follow up with their bowlers.  Allow for reservations that are not pre-paid/walk-ins.  Keep your lane assignments flexible—remember this is a FUN event and does not need to be too structured.

· The type of games the bowling center can provide will decide your format with the committee’s recommendations.   Colerain Bowl has the capability to provide 3-6-9, 9 pin no tap, 8 pin no-tap, low game and Baker system format.  We have previously used the 3-6-9, 9 pin no-tap and low game.  The remaining allotted time is bowler’s choice of games.  Most bowlers like to be set up in league format – the ability to switch lanes.

· If possible—have a lot of people win small prizes—give something for high and low performances.  Thus far we have given prizes for each PAIR of lanes, but the larger the event gets this may need to be modified

· If you are on the committee DO NOT plan to bowl.  This is the most “hands on” event we have and the bowlers really like the personal interaction of the Directors. 

BVL - Tootie Pierson Memorial 

Annual tournament is in honor of Tootie who was dedicated to helping Veterans through fundraisers.  All proceeds raised during the tournament are donated to BVL or local Veterans organization.  All USBC members are eligible to bowl.  

· The committee prepares entries and makes sure they are distributed to all the houses before the end of the winter season.

· Door prizes are requested and gathered.  Committee will keep records of contributions and send thank you cards.

· Maintain accurate and current record of monies and submit to the Association Manager.  The Association Manager will issue a receipt.

· Following the tournament the committee will send thank you cards to the house hosting the tournament, special guests and others who should be recognized.

· A written progress report will be submitted to the Board of Directors during planning stages and following the tournament.

· For National Recognition, the check must be received by July 31.

· The chairperson will provide the board members with a full year detailed income and expense report from August 1 through July 31. 


Day of Tournament

· Tickets for:  Split the Pot and Door Prize Raffle

· Cans for Split the Pot and Raffle Tickets and Donations

· Check in Sheet for bowlers

· Two cash boxes and at least $80.00 in ones and fives for change
· Signage for:  Raffle, Split the Pot, BVL Fundraiser, and thank you signs for bowlers

· Large Cardboard to list raffle prizes (unless you intend to draw live)

· Prizes for your give away and raffle prizes

· Tape, pens, and markers

· If you have a glow bowl tournament and you decide to use Glow Necklaces or bracelets—check what we have to make sure they are still good—you will sell between 25 and 40 necklaces

· Figure 1 ½ to 2 hours for set up 

· Check to pay Bowling Center

